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Winston Churchill Leadership Style
Winston Churchill was a soldier, a statesman, and a writer who was an influential leader in the United Kingdom. Churchill led the people of Britain and its allies in the conquest over Nazi Germany in the World War II. He was born in 1874 and passed in 1965. Churchill authored more than 35 books that incorporate more words than Dickens and Shakespeare combined. After the prominent western civilization was threatened by totalitarianism's expansion, he defended that liberty against tyranny, providing a sense of hope and freedom-loving people in the United States and across Europe that people needed. His leadership style was loved by many. He was able to recognize his failures and kept moving despite hardships along his leadership journey. His honorable and decent character reinforced his role as a prime minister. The leadership traits that he cultivated in himself have since been applied to great leaders.
Churchill was an honorable man. In his leadership, honestly was not negotiable. His job was seeking the truth and doing the right thing, even at the expense of being liked. His famous saying, "The truth is incontrovertible. Malice may attack it, ignorance may deride it, but in the end, there it is.", (Scadding and Vale, 2018), was well understood by his followers. By upholding honesty and integrity, Churchill was a reliable and trustworthy leader. He acted by his words and owned his mistakes as well.
Churchill also was decisive and portrayed courage in his leadership style. He was well known for firm and succinct decision-making and possessed personal courage of his beliefs. The following quote demonstrated his decisiveness; "You ask, what our policy is? I will say: It is to wage war, by sea, land and air, with all our might and with all the strength that God can give us: to wage war against a monstrous tyranny, never surpassed in the dark, lamentable catalogue of human crime. That is our policy. You ask, what is our aim? I can answer in one word: It is victory, victory at all costs, victory in spite of all terror, victory, however long and hard the road may be; for without victory, there is no survival (Blankstein, 2017) In 1898, in his twenties, he participated in the inordinate Calvary charge at Battle of Omdurman. He outnumbered ten to one and steered his regiment through a flock of enemy soldiers, portraying personal courage. During the Boer war in South Africa, he traveled through the enemy territory on a military reconnaissance train. Throughout the Boer's war, he walked out amongst the survivors while bullets whizzing over his head. He demonstrated tremendous courage in his leadership.
Being decisive is one of my personal leadership traits that I uphold in my personal life as well as when I am with my friends. Churchill's decisiveness reinforced his courage. Throughout his leadership, he portrayed the capability to stand firm to his decisions despite challenges at times. His favorite quotes that clearly showed his courage is: “Never give in never, never, never, never, in nothing great or small, large or petty, never give in except to convictions of honor and good sense." Often, courage is a key sustaining factor in any leadership. Despite courage suffering from disputes, Churchill strongly stood for what is right and chose to act despite fear and hardships. As a leader, I strongly uphold courage as a personal trait. It is influential in my decision-making and as well as in leading others.
Effective communication was another leadership trait portrayed by Churchill. He was both a skilled orator and a writer and understood the essence of clear and sound communication. He spoke the truth to the British people even when the truth was bitter. He had the emotional intelligence to depict exactly how much emotion to put in his words. Effective communication was key in inspiring a nation that had lost a generation to the war and a generation that suffered evil on an unprecedented scale. His English mastery as an orator combined with his courage led to an ability to stir people's hearts. I have learned from Churchill's leadership traits that effective communication is a pivotal determinant of successive leadership styles.
Churchill was a transformational leader. He applied to his follower's values as well as their sense of purpose. Besides, he operated on a higher level of moral development. During World War II, his leadership demanded end values from his followers. He determined to build a society that lived under justice, freedom, and equality (Reza, 2019). Further, Churchill was a model of an inspirational leader. He offered emotional support and made emotional appeals to the people of Britain. He aimed at inspiring Britain people to go beyond their expectations. Finally, as a transformational leader, he helped his followers find a way to win the battle against the Germans. He further created a conducive environment that reinforced instinct and creative thinking. Also, Churchill emphasized systematic problem solving, giving careful reasoning and rethinking instead of providing unsupported opinions. Ultimately, he saved the nation from a great war that had little chance of survival against Hitler.
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